Digital Resource Development Team


Challenge Fund Guidelines

The purpose of the Challenge Fund is to encourage the effective use of current and future digital technologies in the museum sector in the East of Scotland. The fund will be used to develop a range of digital products whilst the Digital Resource Development Team promotes an awareness of the opportunities that better use of IT can provide.

From your partner agreement projects we can support:

· The digital publishing of exhibitions, publications and learning resources

· Training and skills development for paid and volunteer staff in partner museums in digital/web publishing

Wider projects such as the development of new, more efficient ways of working, and the creation of partnerships or networks to support the creation of digital resources may also be supported by the fund. 

1. The fund will be able to support the creation and/or the delivery of digital resources, and any activities associated with the creation and/or the delivery of digital resources, by individual institutions and groups of institution that are signed-up partners in the Digital Resource Development Team Project.

2. Applicants for funding must show how the project is linked to the objectives of the applicant organisation(s).

3. Applications must have a clear timescale for completion.

4. Equipment costs will be supported up to a maximum of £1,500 per application. Other eligible expenditure will include (but is not necessarily limited to) the hiring of external expertise, training and development, purchase of software and licensing of content from copyright holders. No maximum award has been set, but applicants should note:

a. The intention of the project outlined in the business plan is that each partner should have the opportunity to participate in at least one funded development activity.

b. In the case of bids for larger awards (over £2,000) priority will be given to projects that come from a group of organisations working together.

5. A total of £30,000 is currently available in the fund. Funding will be allocated on the basis of the quality of the applications, and will be spread over the course of the year.
6. Institutions (or groups thereof) may submit more than one application.

7. A maximum of 70% can be given up front and the remainder will be paid when the project is complete and a full report on the project is submitted. This must include a cost report and relevant receipts.
8. Applications should be completed on the application form, which can be downloaded from both the Mages web site (www.mages.org.uk) and the DigitalMages web site (www.digitalmages.org). 

9. The deadline for applications for the first round will be noon on Monday 16th January 2006. Applicants will be advised of the decision of the Executive Group in the week commencing 23rd January 2006.

10. Subsequent rounds will take place on a quarterly basis. The deadlines for rounds two, three and four will be 17th April, 17th July and 16th October 2006.

The Project Officers will be able to help applicants who desire assistance with developing their grant applications, since they are not involved in the decision-making over grant awards. Please feel free to make use of their expertise.

Grant money awarded must be spent within the timescale given in the application or else returned to the project for re-use. 

