Digital Resource Development Team Partnership

1.0 Background

1.1
Regional Development Challenge Fund:

On 22 December 2003 the Scottish Executive announced the guidelines for a £3 million programme to support the development of regional museum partnerships. The Digital Resource Development Team project was awarded £300,000 over three years in October 2004.

1.2 Outline of this project:

Two project officers with appropriate knowledge, skills and experience will be appointed. In accordance with the project plan to be drawn up by the Project Officers in conjunction with East Lothian Council Museums Officer (as the lead officer), and approved by the Management Board (as defined in Paragraph 3.2 below) the project will support:

· The digital publishing of exhibitions, publications and learning resources

· Training and skills development for paid and volunteer staff in partner museums in digital/web publishing

Digital publishing will help to:

· Preserve the fruits of research and collecting undertaken for temporary exhibitions, and making them permanently available

· Engage visitors

· Find wider audiences

· Increase the reach of museums and availability of material

· Geographically

· Over time

Development opportunities for museum staff will help build:

· Skills: the knowledge required to create their own digital resources in future
· Confidence: to build on those skills, expanding their abilities into new areas
· Knowledge: of what the technologies can (and can’t) achieve, how they work, and how they may fail
· Understanding: the technologies underlying the provision of web content
· Leaving staff also better placed to commission work from suppliers without being overwhelmed by jargon

Long-term sustainability will be enhanced, especially for smaller, volunteer-reliant partners:

· Keeping down costs by promoting the use of affordable software solutions  

· The promotion of simpler, low-cost solutions, appropriate to the scale of the particular project and the partner organisations

The team approach will promote collaboration and the sharing of best practice, and provide a mechanism for strategic action to secure further benefits and enhance the long-term sustainability of the partnership.

The resources will be made available through the project web site and/or through partners’ own web sites.

2.0 Membership

2.1 The members of the partnership are as follows:

East Lothian Council, City of Edinburgh Council, Fife Council, Scottish Borders Council, West Lothian Council, Almond Valley Heritage Trust, Museum of Fire, Royal College of Surgeons of Edinburgh, Royal Scottish Academy, Linlithgow Heritage Trust, The Scottish Mining Museum, Andrew Carnegie Birthplace Museum, The Scottish Fisheries Museum, Paxton House Trust, University of Edinburgh, Heriot Watt University, University of St Andrews, Linlithgow Union Canal Society, Hopetoun House, Dunbar & District History Society, Talbot Rice Gallery, The Bennie Museum Trust.

2.2 Additional members:

The Management Board (as defined in paragraph 3.2 below) may at their discretion admit other partners into the partnership.

3.0 Management

3.1 Leadership:

The lead partner on this project will be East Lothian Council. The lead officer will be East Lothian Council’s Museums Officer.

3.2 Management board:

The overall direction of the project will be vested in a Management Board consisting of one representative from each of the partners.

3.3 Executive Committee:

An Executive Committee of the Board (some 6 – 8 members) will meet regularly to receive reports from the Project Team and to approve the project plan and any developments therein. The Executive Committee will also be able to co-opt members in an advisory capacity from external agencies (e.g. Learning & Teaching Scotland, Visit Scotland, Scottish Enterprise). The Executive Committee will meet every two months, and the Management Board twice a year. Sub-groups of the Management Board may also be formed to focus on specific subject areas (e.g. digital imaging, accessible design, digital print publishing).

3.4 Management of project staff:

The Project Officers will be line managed by the Museums Officer. The project staff will be employed on temporary contracts by East Lothian Council.

3.5 Location of project staff:

The project researchers will be based in East Lothian, but will also work at various locations throughout the project area as determined by project plan approved by the Management Board.

4.0 Resources

4.1 Commitment of partners to make collections available to project:

The partners agree to make images, documents and objects in their collections, together with associated written resources and further information available to the project for inclusion in the final resources.

4.2 Right of partners to withhold specific resources:

Partners will retain the right to veto the inclusion of any material from their collections for any reason whatsoever

4.3 No right to insist on specific resources being included:

Partners will not have the right to insist on the inclusion of any specified material. The shape of the overall project is the responsibility of the whole management board.

5.0 Finance

5.1 Lead partner to receive and disburse all grant:

East Lothian Council will receive the grant, purchase the equipment and pay all the staff and contractor costs associated with this project.

5.2 Lead partner to cash flow project:

East Lothian Council agrees to cash flow the project, subject to the payment of the grant to ELC at regular intervals.

5.3 Accountability to project management board:

The grant will be paid into, and all costs will be paid out of, a ring-fenced budget. Regular reports will be made to the Executive Committee of the Management Board by the Project Officers. The Management Board will have ultimate responsibility for the project.

5.4 Incidental costs (stationery, phones, office space, etc):

Partners who host project staff agree to meet any incidental expenses arising from their employment, such as stationery and other office supplies, use of telephones and the supply of furniture.

6.0 Disposal of equipment

6.1
Disposal of PCs, scanners and printers bought with project grant:

At the conclusion of the project, equipment used by the project staff will be transferred to the ownership of the partners at the discretion of the Executive Committee.

7.0
Copyright

7.1
All rights in the materials produced by the project will remain with the owners of the material: 

Copyright in the materials digitised by the project will be the property of the original rights-holder, owner or custodian, as determined on an individual basis. Where photography or digitisation is carried out by staff or others not in the employment of the rights-holder, owner or custodian, all moral rights will be waived in favour of the original rights-holder, owner or custodian

8.0 Resolution of disputes

8.1
Any disputes will be referred to the Management Board

8.2
Where a consensus cannot be reached, decisions will be by a two thirds majority vote.

9.0
This agreement

9.1 The Management Board shall have the power to amend this agreement. Any such amendment shall be by unanimous agreement of the partners.

____________________________​​​​​________________________ agrees to be part of the Digital Resource Development Team Partnership under the terms outlined on pages 1 to 3 of this document.

Signed___________________________________
Date________________
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